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Lean value marketing programs 
Abstract 
Recent promotion of the National Pork Producers Lean Guide to Pork Value has focused attention on 
providing pork producers with an economic incentive to raise lean, meaty hogs. The packing industry 
version of this value-based idea is generally termed a grade and yield program. While each individual 
packing plant may have its own grade and yield program, several factors need to be considered when 
marketing hogs grade and yield, regardless of the packing plant. The preferred weight range for a packing 
plants grade and yield program must be known. Packing plants available to Kansas usually range from 
210-240 lb or from 220-250 lb. If your hogs fall below or above the preferred weight range, price discounts 
will begin. Generally, the farther a pig is outside the preferred weight range, the greater the discount.; 
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